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Farming is changing
With the UK now outside the EU, the Government 
looks to redesign the UK’s agricultural policy. 
Included within is a summary of what is now known  
in respect of the Agricultural Transition Plan.

At the time of writing this article we have 
just gone into lockdown 3. Hopefully 
by the time you are reading this we will 
be coming to the end of lockdown and 
returning to the tiered system, and then 
later in the spring or early summer back to 
some sort of normality.
  

By now the vaccine is in full flow and I 
hope there is finally some positive news 
and an end in sight to this pandemic.  
Fortunately, unlike many others, we are a 
business that has been allowed to remain 
open and the property market remains 
very buoyant. The start of 2021 has been 
very busy despite the current situation. 

It will be interesting to see whether the 
Chancellor extends the Stamp Duty 
holiday in order to continue the surge in 
property transactions. 
I hope you enjoy reading this latest Asset 
magazine and, as ever, we are on hand to 
assist you with all your property needs.

TIM DUNCAN, DIRECTOR

House prices in 2021 
Even with continued uncertainty around  
COVID, there is still a resolute demand for 
homes with more space to live and work. 

Looking ahead to more positive times 

Development projects in 
demand
2021 has seen a raft of new opportunities 
come to the market.



With the start of 2021 upon us and continued 
uncertainty around COVID, it remains clear that 
there is still a resolute demand for homes with 
more space to live and work as clients reflect on 
their lockdown experiences. But the question 
being asked is “What is going to happen to house 
prices?” given the record of the previous year when 
the annual price growth rose to a six year high of 
7.3% with buyer demand strong for the move out 
of towns and into the country. Well, as I write this 
article, there is certainly no sign of a slowdown in 
the market and the Stamp Duty break provides a 
real impetus to move before the end of March.

What we really need to know is what the Chancellor 
proposes to do at the end of the Stamp Duty break 
and will he consider easing the tax break rather 
than stopping it completely at the end of March? 
If it does stop then I believe it will have an impact 
on the market. There is, however, no doubt that 
the demand remains high for life in the country 
rather than in towns. Whatever economic changes 
take place over the coming months, we are looking 
forward with confidence as we continue to offer our 
professional agency services to those selling and 
those buying. 

GILL WEAVERS, SUSSEX ESTATE AGENCY MANAGER

House prices in 2021

Provision of infrastructure 
of top fruit farm
Bloomfields has obtained planning permission for 
the permanent siting and seasonal occupation of 
9 mobile homes, the conversion of a redundant 
agricultural building to create a farm manager’s 
dwelling and office alongside the conversion of a 
dutch barn to provide a recreation hall for the farm 
workers.

Despite the site’s location within and adjacent to 
the Conservation Area, the Council recognised 
the thorough agricultural justification for the 
development that was provided by Bloomfields. 
The application was called into planning committee 
due to substantial local objection. The scheme was 
approved by the Councillors who recognised the 
improvements to the business and requirements to 
support home-grown local produce which in turn 
would improve farm workers’ welfare.

The valuation department had a busy year in 2020 despite initial concerns at 
the start of the pandemic when the property market largely ground to a halt. 
This proved a challenging time for valuers with little transactional evidence 
to assess the impact of the pandemic leading to material uncertainty. 
However, the property sector proved resilient. Following the relaxation of 
restrictions, we were pleased to see market activity resume and grow, with 
the Nationwide House Price Index for December 2020 reporting that annual 
house price growth rose to a six-year high at the end of 2020. 

Last year, Lambert & Foster’s valuation team carried out valuations for a 
range of property types and purposes, including inheritance tax (probate), 
capital gains tax, stamp duty land tax, market value, secured lending, SIPP, 
expert witness, etc. We also saw an increase in valuations required by clients 
for estate and tax planning to assist with discussions with their professional 
tax advisors. 

Lambert & Foster have an experienced 
team of RICS registered valuers able 
to advise on a range of property types 
throughout Kent and Sussex. If you require 
a valuation or would like to discuss your 
requirements with a member of 
the team, please contact the 
Paddock Wood office on 
01892 832325 or the Wadhurst 
Office on 01435 873999.

Resilience in the property sector

S A L E  A G R E E D

Bower Farmland, located on the Downs in the village of Molash midway 
between Charing and Chilham in Kent, was launched onto the market on 
behalf of a long established Lambert & Foster farming client. The land 
comprises some 137.5 acres of ring fenced Grade III arable land. Within a 
week of marketing, a deal has been agreed to a farming buyer for the sale of 
the land, subject to an exchange of contracts by the end of February 2021.

Director, Alan Mummery, commented “We knew that Bower Farmland would 
create a good enquiry given its convenient location close to the intersection of 
the A252 and A251 in nearby Challock. We were aware of likely interest from 
a number of large-scale arable enterprises locally and also opportunities to 
purchase parcels of this size are few and far between.” Alan goes on “the land 
was sensibly guided at £1.275 million which was intended to create activity 
was proved to be the case.”

Alan goes on to say, “Interestingly, we also received a number of enquiries 
from developers looking for environmental offset land, particularly in relation 
to the problems currently being faced with developments because of the 
Stodmarsh Lakes nitrate issue.”

There is clearly a good demand out there. If you are thinking about marketing 
your land in 2021, please get in touch with Alan Mummery in confidence to 
discuss your options.

Details of the land can still be downloaded from the Lambert & Foster 
website www.lambertandfoster.co.uk

East Kent land 
opportunity
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With the UK now outside the EU, the Government looks to redesign 
the UK’s agricultural policy. Their aim is to support farmers through a 
set of policies that will allow for the profitable production of healthy 
food, whilst contributing to the nation’s environmental goals. As we 
all now know, this support will be in the form of payments for ‘public 
goods’ and not direct payments. 

One hundred years ago the Government of the time had similarly grand plans with the Agriculture 
Act 1920. Unsurprisingly there were no environmental goals, its focus being on providing guaranteed 
minimum prices for oats and wheat to provide farmers with the confidence to expand their arable 
acreage. Promises were made that four years’ notice would be given of any change to these 
arrangements. Four years notice was not given and it became known as ‘The Great Betrayal’. Time will 
tell how history will judge the Agriculture Act 2020 and in the here and now, what it will mean for our 
industry but it is clear that the time of change is now upon us. 

This farming special provides a summary of what is now known in respect of the Agricultural Transition 
Plan. We are promised more information and further consultations throughout 2021. The Lambert & 
Foster Rural Professional team will be on hand to advise and help throughout this transition. 

Farming 
is changing F
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Removal of greening rules
From this year, crop diversification and Ecological Focus 
Areas will no longer apply. This will not affect the payment 
claimants receive.

Soon to be history

De-linked payments and a ‘lump sum’ 
payment
From 2024 payments will be de-linked, meaning it will no 
longer be necessary to farm to receive a payment. This paves 
the way for a claimant to receive a one-off lump sum payment, 
instead of annual payments, for the period until 2027. 

Retirement of Countryside 
Stewardship
New CSS agreements will be available until 2023 and will 
be honoured throughout their duration. There will be a 
parallel option to transfer agreements starting after 2021 
to ELMS from 2024, without being disadvantaged. As with 
BPS, the regulation of agreements is to be softened, with 
penalties replaced by a warning system. 

Now may be the right time to consider a CSS agreement 
to replace lost BPS income in the short term. For example, 
non-productive arable land, previously included as fallow 
to meet the Ecological Focus Area rule, may now be best 
suited to a CSS use.

If you are minded to consider a CSS 
Agreement, get in touch

Withdrawal of BPS and reductions to 
payments
Between 2021 and 2027, BPS payments will be phased out, 
reduced annually over this period with the highest payment 
bands hit hardest. Young Farmer payments will reduce by 
the same percentages year on year.

The future

Introduction of Environmental Land 
Management scheme
Environmental Land Management starts replacing BPS and 
Countryside Stewardship from 2024, paying for the delivery 
of public goods via three components: 

■ Sustainable Farming Incentive paying for sustainable 
land management actions everyone can do, grouped 
into simple packages suiting different farming situations 
– the exact details are promised by June 2021; 

■ Local Nature Recovery delivering local environmental 
priorities; and 

■ Landscape Recovery supporting long term land use 
change projects. 

Resilience and Investment
Between 2021 and 2024 a series of business advice and 
support services will be made available, helping those 
most affected by the loss of BPS prepare for the future. 

By late 2021, detailed information will be available on the 
Farming Investment Fund, which will provide funding for 
equipment, infrastructure and innovation that improves 
farm productivity and provides environmental benefits. 
From 2022 a Slurry Investment Scheme will assist with 
investment in new slurry stores that are robust against the 
tougher standards and regulations expected in the future.   

Animal Health and Welfare
The Bovine TB Advisory Service and BVD ‘Stamp it Out’ will 
continue to be available but in time these will be replaced 
by a new Animal Health and Welfare Pathway supporting 
farmers, via financial assistance, to produce healthier 
animals under the highest standards of welfare. 

From late 2022 the Livestock Information Service, a new 
simpler, paperless livestock traceability service, will replace 
BCMS, eAML2 and ARAMS 

Agricultural Tenancies
The Agriculture Act 2020 makes several amendments 
to current agricultural tenancy legislation. The most 
notable being the removal of the ‘commercial unit’ test for 
successors under the Agricultural Holding Act and Tenants 
being able to serve a retirement notice before the age of 65. 
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Other changes:
■ Requirement to use entitlements at least biannually will 

be removed from 2021.

■ Cross-compliance will be altered so that penalties are 
no longer the default response to breaches; instead the 
system will encourage constructive, advisory interactions 
with the RPA.
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Get in touch
There are parts of the UK’s new agricultural policy that are still to be fully fleshed out, but 
nevertheless it will see changes at the farm gate sooner rather than later. If you would like 
assistance in preparing for these, please do contact us. 

Jon Booth
BA (HONS) MSC MRICS FAAV

DIRECTOR

Tel. 01892 832 325  
 jon.booth@lambertandfoster.co.uk

Alan Mummery
MRICS FAAV
DIRECTOR

Tel. 01892 832 325  
alan.mummery@lambertandfoster.co.uk

Katie Hurley
MRICS FAAV

DIRECTOR

Tel. 01892 832 325  
katie.hurley@lambertandfoster.co.uk

Esther Goodhew  
MSC MRICS FAAV 

SENIOR RURAL SURVEYOR

Tel. 01892 832 325  
esther.goodhew@lambertandfoster.co.uk

Kent Office
Tel. 01892 832 325
77 Commercial Road, Paddock Wood, Kent TN12 6DS

Sussex Office
Tel. 01435 873 999 
Helix House, High Street, Wadhurst, East Sussex TN5 6AA

Tel. 01435 873 999  
dan.page@lambertandfoster.co.uk

Dan Page  
BSC (HONS) PGDIPSURV MRICS FAAV MBIAC

ASSOCIATE DIRECTOR 

Ted Handley
FRICS, FAAV, MCIARB

CONSULTANT

Tel. 01435 873 999
ted.handley@lambertandfoster.co.uk

Alex Young 
BSC (HONS) 

GRADUATE SURVEYOR

Tel. 01435 873 999  
alexandra.young@lambertandfoster.co.uk

Will Banham
MSC BA (HONS) MRICS

FARMS & LAND

Tel. 01435 873 999
will.banham@lambertandfoster.co.uk

Although 2021 marks the start of a 7-year 
transition away from Basic Payment Scheme 
(BPS), claimants still have a number of 
claims to make until the transition is 
complete. For 2021 onwards, the Rural 
Payments Agency has removed the 
necessity for its previous ‘greening’ rules, 
which firstly one might hope might make 
the application more straightforward, and 
secondly, reduce the number of potential 
RPA errors requiring Claim Query Forms. 
With the 2020 payment rate for non-SDA 
being £233.22 per hectare (2019 was 
£232.84/ha), subject to any land changes 
(disposals, acquisitions, remote sensing 
adjustments), claimants’ payments should 
be very similar to that received for 2019.  

If you think that there might be an error 
within your 2020 payment, please feel free 
to contact one of the BPS team who will be 
able to assist in analysing your claim and 
submitting a claim query form to the RPA.

With the BPS window now rapidly 
approaching, now is the time to check your 
online maps to ensure all land you hold 
is correctly plotted prior to starting your 
2021 claim. If you need any assistance with 
checking your existing land held, changing 
business details, submitting mapping 
changes, purchase and sale transfers of 
Entitlement units, the submission of your 
2021 BPS claim, or any other general BPS 
query, please do get in touch. 

Getting ready for the 2021 Basic Payment Scheme
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Necessary utility works can comprise the installation of new or 
replacement water mains, new gas pipes, repairs/maintenance 
of high voltage electricity cables and repairs to railway cuttings 
and embankments, to name just a few. Despite COVID, to give 
an indication of the work being carried out in this sector, a railway 
contractor recently confirmed that ongoing repairs to its existing 
south east network had cost Network Rail £100 million over the 
past 12 months. 

Statutory undertakers and utility companies do have statutory 
powers to occupy land to carry out works, but these are rarely 
used. More common, however, is to negotiate a commercial 
Occupation Licence to cover the duration of works and, 
amongst other requirements, details what works are necessary 
and how access is to be provided to the site. Landowners are, 
unfortunately, frequently unaware that the utility companies will 
cover the reasonable fees to engage Lambert & Foster to act on 
their behalf. It is all too common that instructions are only issued 
once the contractors have taken occupation, at which stage 

the landowner may have missed out on ensuring key terms and 
suitable payment rates are included in any occupation agreement.

Utility companies and statutory undertakers have a duty to leave 
the site in a condition no better or worse than had the works not 
taken place and also must pay compensation to the landowner 
for items such as crop losses, damage to land and general time 
incurred as a result of the scheme.

For a landowner to be in the best position at the start of any utility 
scheme, it is ideal to liaise with us early so we can ensure the full 
extent of the scheme is understood and the best terms can be 
negotiated on your behalf.  

If you have had any such contact from a utility company, feel free 
to contact Lambert & Foster to discuss.

Utility Compensation -  
no financial loss to you for 
taking the right advice 

Wealden investment 
opportunity
Chambers Field and Chambers Meadow in West Street, 
Hunton south of the county town of Maidstone is an 
interesting investment opportunity with the land currently 
let on a Farm Business Tenancy until September 2024 with a 
break clause exercisable in October 2022.  

Land Agency Director, Alan Mummery, commented, “This 
sale will appeal to both owner occupiers and investors.  
The current rent based on the guide price of £425,000 is 
effectively a yield in excess of 2% which, compared with 
current bank rates, looks very attractive indeed with the 
possibility of favourable taxation treatment going forward.”  
Alan goes on to say, “The land has been well farmed in an 
arable and vegetable rotation and has about 240m of single 
bank frontage to the River Beult where there are further 
opportunities for the letting of fishing rights.”

Details can be downloaded from the Lambert & Foster 
website www.lambertandfoster.co.uk.

Redevelopment of commercial 
premises for nine dwellings
The redevelopment of a site previously used as a commercial 
sand and coal merchant’s business, has successfully obtained 
planning permission for nine dwelling houses through 
Bloomfields Chartered Town Planners. The plans include 
three dwellings to accommodate 3 bedrooms and six to 
accommodate 4 bedrooms all with amenities and off-road 
parking. The design of the properties incorporates styles that 
are prevalent within the surrounding area, resulting in distinct 
visual improvements to the current site.

Residential development 
land sales
Tim Duncan is pleased to report that even during lockdown 
3, two sales of development land have completed. One 
is for 45 dwellings with 40% affordable housing in a West 
Kent village and the other is for 155 houses on the outskirts 
of a North Kent town. The residential development market 
remains buoyant in these testing times. 

If you have potential land for development, contact  
Tim Duncan on tim.duncan@lambertandfoster.co.uk

L A N D  F O R  S A L E

DIGITAL IMPRESSION
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Development 
projects in 
demand
 
The Lambert & Foster development agency 
team have launched a number of new projects 
to the market early in 2021 which should be 
an interesting test for the market that has had 
a strong bull run throughout the second half 
of 2020. Late in the year, three development 
barns for conversion at Plaxdale Green Farm, 
Stansted came to the market and were 
soon under offer to local developers close 
to the advertised guide price. Speldhurst 
has always been a popular residential 
village with development opportunities few 
and far between so a barn for conversion 
at Smallbrook Fields with full consent for 
residential use standing in about an acre of 
ground has created a good deal of interest, 
having been launched onto the market with a 
guide price of £400,000. Multiple offers have 
been received and a closing date for best 
offers will shortly be set.

New to the market in 2021 is Forge Cottage, 
a garage site located in the centre of 
the village of Frittenden in the favoured 
Cranbrook School Catchment Area in 
the Weald of Kent. The site comprises an 
attached cottage for renovation, together 
with a car workshop/garage subject to lease 
on a substantial plot in the centre of the 
village. The site is being sold without further 
planning permission being explored so offers 
potential developers the chance to acquire a 
site to pursue further opportunities. The site 
is being sold by contractual tender with a 
closing date for offers of noon on Friday 5th 
February. The site is advertised with a guide 
price of £500,000 - £550,000.

Director, Alan Mummery, comments, “2021 
has seen a raft of new opportunities come 
to the market and we are hoping that the 
momentum built up during the second 
half of 2020 carries on into the Spring. We 
are fortunate to have a broad range of 
opportunities listed and I can only encourage 
prospective purchasers to keep a close eye on 
our website where they can register to receive 
early notification of any new instructions.”

New offices approved in Kent Downs AONB
We are pleased to have been granted approval for nearly 4,000 square feet 
of new commercial office space in a scenic vantage point up on the Kent 
Downs AONB. Working with colleagues at Ashford Borough Council, we 
were able to ensure that the application could be approved in accordance 
with the parameters of Government legislation. This represents a great result 
for our client who will now be able to expand their home-working business 
environment into a suitable commercial premise.

Electrical Safety
The new Electrical Safety Standards take effect from 1st April 2021. 
Whilst the Housing Minister is being lobbied for an extension due to 
COVID-19, all Landlords would be well advised to take action now to 
bring their properties electrical installations up to the required standard 
to avoid a fine of up to £30,000.

Minimum Energy Efficiency Standards
A long running and well documented matter, but we are now aware that 

Local Authorities are actively pursuing Landlords where let 
properties do not have an EPC rating of E or above and 

where an exemption has not been registered. A fine 
of up to £5,000 could apply.

If you require help on any matter of regulatory 
compliance, please get in touch with Lettings 
Manager, Mel Payne, on 01580 712 888.

Private rented sector –  
action may be needed!

What is a Local Plan?
A Local Plan is a long term strategic planning document 
which sets out the spatial vision, strategic objectives 
and the overarching development strategy for an area 
and establishes the planning policy framework necessary 
to deliver. Planning applications are assessed against the 
policies within a Local Plan. Tunbridge Wells Borough Council 
(TWBC), like many other local authorities, are part way through the process 
for their new Local Plan for 2020 to 2038 and this will contain overarching 
strategic and place-shaping policies for each parish and settlement within the 
Borough. There will also be specific site allocations to deliver the development 
strategy as well as detailed development management policies for all new 
developments within the borough.

For TWBC the Regulation 19 consultation (which is like the second consultation) 
is due to commence in March. At this stage the focus of the consultation is on 
the soundness and legal compliance of the plan. 

The next step after Regulation 19 is for Local Plans to be submitted to 
the Secretary of State. For TWBC this is proposed in July 2021 for public 
examination by the independent Planning Inspectorate. If, after examination, 
all is found to be sound, then the plan will be formally adopted. In the case of 
TWBC this is planned for June 2022. 

If you wish to know about the current stage of your Local Plan, contact 
Bloomfields on 01892 831 600 or info@bloomfieldsltd.co.uk

IMAGE FOR ILLUSTRATION PURPOSES ONLY
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A successful outcome for 6 replacement stables, a 
tack/feed room and a replacement hay barn in the 
Metropolitan Green Belt (MGB) and the Kent Downs 
Area of Natural Beauty (AONB). The case was 
effectively made that the stables were no longer fit 
to serve their purpose, by way of their size, state 
of disrepair and that the proposed scheme would 
be in keeping with the rural surroundings, thus not 
cause harm to the MGB or the AONB.

The permission resulted in an overall increase  
in footprint and, more desirably, an L-shaped  
stable block.

Permission granted for 
replacement stables in MGB 
and Kent Downs AONB

KENT OFFICES: 77 Commercial Road, Paddock Wood, Kent  01892 832 325
 39 High Street, Cranbrook, Kent  01580 712 888
SUSSEX OFFICES: High Street, Wadhurst & Sussex House, Mayfield  01435 873 999
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PUBLICATION DATE: February 2021.  DISCLAIMER: The articles in this edition of Asset should not be relied upon or regarded as a substitute for advice.   
Lambert & Foster and Bloomfields would be pleased to provide further information or advice on any property or planning issues.

We are very pleased 
and proud that 
Associate Planner, Beth 
Watts has collected 
the prestigious prize of 
Highly Commended 
in the Young Planner 
category at the Royal Town Planning 
Institute RTPI Awards 2020. This 
reflects her terrific contribution 
to rural planning in SE England. 
This is due recognition for the 
great strengths Beth brings to the 
Bloomfields Chartered Town Planners 
team. Well done Beth!

Highly Commended 
Award for Beth Watts 
at RTPI Awards

You can sign up for property alerts, request 
market appraisals, join our mailing list, browse 

the latest property news and see the team at 
www.lambertandfoster.co.uk

This former redundant agricultural barn 
has previously had prior approval for the 
change of use and conversion into a single 
dwelling. Bloomfields has since achieved 
full planning permission with Ashford 
Borough Council for the two-storey barn 
conversion and the demolition of existing 
agricultural buildings. Closely following 
the same design and appearance as 
previous applications, the ‘Dutch Barn’ 
now has approval for a white timber 
weatherboarding finish with a clay tile 
monopitch roof, and a layout that remains 
the same size as the original building. 

Aspects of the conversion are sympathetic 
to neighbouring properties and achieve 
sustainability through the re-use of a 
redundant building that could have 
potentially fallen into a state of disrepair.

Contact Bloomfields to discuss your 
planning opportunities on 01892 831 600 
or info@bloomfieldsltd.co.uk

Rural redundant 
agricultural barn converted 
into residential dwelling

GILL WEAVERS 
SUSSEX ESTATE AGENCY MANAGER

The Sussex Office of Lambert & Foster 
started 8 years ago in Mayfield when the 
business took over Handley’s. However, 
as we began to expand the team and our 
service provision, it became apparent that 
we needed to find other offices to meet 
our needs. A great opportunity arose to 
open an office in Wadhurst (we still have 
an office in Mayfield at Sussex House 
on the High Street) and in September, 
despite the general COVID doom 
and gloom, we remained positive and 
determined to meet the demand for our 
services. 

With a portfolio of loyal clients behind 
us we opened our doors (opposite 
Jempson’s) in Wadhurst High Street and 
it quickly became clear (despite COVID) 
that we had made the right decision by 
the welcome and positive comments 
we received. Within a short space of 
time we were up and running with newly 
decorated offices, new window displays 
and great external signs – we had arrived, 
and people were keen to meet us! 

We received our first instruction to sell a 
property from the new Wadhurst office 
and within two weeks of instruction we 
had secured a buyer. A whirlwind and 
positive start to our new office presence 
in Wadhurst and continued expansion in 
Sussex. We are looking forward to working 
with our clients in 2021 and expanding 
our portfolio of properties to sell, with 
customer service at the top of the list!

The first three months... 
and the first sale from 
the new Sussex HQ!




